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Background 

Aquaculture in Africa has attracted significant research investment over the past decade. 
Improved fish strains, cost-efficient feed systems, and production techniques for small-scale 
farmers have all advanced. The sector is growing. At 8 percent annually since 2000, it is 
expanding faster than any other region in the world. But that growth is not reaching the 
smallholder farmers who make up most of Africa's aquaculture producers. 

High input costs, gaps in fingerling supply, weak extension services, and limited market 
access keep the benefits concentrated among larger operators. Aquatic foods provide 
around 19 percent of animal protein across the continent, and in some countries more than 
half, yet Africa's per capita availability remains less than half the global average. The gap 
between what research has produced and what a smallholder farmer can access remains 
one of the sector's defining challenges. 

This session is organized by the Sustainable Animal and Aquatic Foods (SAAF) Program, a 
CGIAR research program that brings together seven CGIAR centers to sustainably 
transform animal and aquatic food systems in low- and middle-income countries. It works 
alongside governments, research institutions, producer networks, and industry actors in the 
countries where it operates. The session is built around one question: what will it take to 
engage more producers, scale through the systems that connect research to farms, and 
grow at the pace that food security and inclusive employment require. 

What the session offers 

For development partners, funders, and policymakers, the session offers a structured look at 
what research has produced in the region and what it will take to move those findings 
further. Researchers present specific findings and the numbers behind them. The roundtable 
puts them in the same room as practitioners, government partners, and industry actors 
whose decisions determine how far research actually travels. 



 
 

For researchers, the session is a test of whether findings are landing. What does 
government need before it can act? What is industry still waiting for? The session closes 
with two student researchers presenting work drawn from AFRAQ26 abstracts. 

 

Format 

The session runs two hours. The first hour opens with a frame on the adoption gap, followed 
by presentations from research teams in Ghana (cage farming in reservoirs), Nigeria (fish 
genetics and hatchery dissemination), and Tanzania (inclusive market access for small-
scale producers), and a perspective from a WorldFish country representative on what 
sector-wide adoption requires. 

The second hour is a structured roundtable with four panelists: the SAAF scientist, a 
government partner from Tanzania or the wider region, an industry or producer actor, and a 
development partner working on aquaculture scaling. The chair facilitates questions, 
including one from the floor. The session closes with two student flash presentations drawn 
from AFRAQ26 abstracts. 

The case for this session 

AFRAQ26's theme positions aquaculture as a driver of Blue Transformation, the FAO's 
flagship initiative for sustainable aquaculture growth. The evidence for that exists. Research 
across the region has generated findings on feed systems, cage farming, hatchery 
dissemination, and inclusive market access. Africa's food security, nutrition, and employment 
goals depend on that research reaching the farmers who need it. This session brings 
together the researchers, practitioners, policymakers, and industry actors who can 
determine what it will take to close that gap. 

Student involvement and exhibition presence 

Two student researchers will be selected from AFRAQ26 submitted abstracts that match the 
session theme. Both present at the close, after the roundtable, so they enter with the full 
conversation already behind them. CGIAR SAAF will also have a dedicated exhibition booth 
at AFRAQ26 throughout the conference. Delegates are welcome to visit the team at the 
booth at any point. 

 

 


