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In collabora�on with 

 

 

‘Catalysing aquaculture financing in Africa: towards viable value chains’ 

 

Workshop Date: November 18, 2024 

Time: 8.30H – 18:00H 

Venue: WAS-Africa Conference Venue. 

 

Concept Note  

Introduc�on 

The global aquaculture industry is growing rapidly, contribu�ng significantly to food produc�on, 
employment, and economic development. In Africa, the poten�al of aquaculture development for 
Africa’s economic growth is well recognized and supported with a considerable “blue food” demand 
that cannot be met by capture fisheries. The NEPAD-Fish for All Summit in 2005, Abuja, Nigeria, was a 
pivotal step in promo�ng aquaculture's role in Africa's development. Since 2020, Africa has seen over 
11% growth in aquaculture, nearly twice as fast as the global rate, with a few countries growing at 12–
23% per annum (Ragasa et al., 2022). This growth highlights significant poten�al for sustainable 
aquaculture in the con�nent but won't close the supply-demand gap without further transforma�on. 
However, nearly 20 years a�er the summit, Africa's poten�al remains largely untapped due to 
insufficient investment and poor infrastructure, despite aquaculture producing over 57% of global 
aqua�c foods. 
In Least Developed Countries (LDCs) globally and in par�cular within Africa, , challenges persist in the 
development of the sector, hindering sustainable growth. These challenges include inadequate 
infrastructure, limited access to inputs, poor technical and managerial capacity constraints, weak value 
chain development, and impacts of climate change. 
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Addressing these challenges requires substan�al financial resources, with private investments playing 
a crucial role.  Governments, development partners and prac��oners are increasingly focusing on 
leveraging investment in aquaculture through public-private partnerships (PPPs) and Global 
investment companies are exploring new opportuni�es to establish aquaculture businesses in the 
African con�nent. Although interest by governments, the private sector, and development finance 
ins�tu�ons to invest in aquaculture value chains in Africa is increasing, current access to affordable 
finance for small- and medium-scale aquaculture enterprises and investors remains limited. A 
coordinated, strategic and innova�ve approach is needed to ensure that na�onal, regional and 
con�nental policies, strategies and aspira�ons are met and that required ini�al investments are used 
to catalyse addi�onal financing to fully realise sustainable and viable aquaculture value chains. 
 
To address these issues, FAO and the World Bank, in partnership with the Aquaculture Network for 
Africa (ANAF) successfully organized a Special Day on “Unlocking the Poten�al of Sustainable 
Aquaculture in Africa” during the WAS AFRAQ23 in Zambia. Also par�cipa�ng was the Global 
Environment Facility (GEF), and the Interna�onal Finance Corpora�on (IFC).  Building on the outcomes 
of this event an event is being organized at AFRAQ 2024 in Tunisia to enhance understanding of 
financing aquaculture investments in Africa with a focus on small- and medium-scale enterprises and 
the poten�al role of partnerships. This event will be achieved through an expanded and strengthened 
partnership with IFC, FAO, the African Union (AUDA-NEPAD), ANAF, AquaSpark, Gatsby Founda�on, 
FutureFish and key regional aquaculture public and private sector stakeholders, among others. 
 
The Objec�ves of this side event include: 

i. Inform par�cipants about ini�a�ves, knowledge resources and partnerships undertaken by 
different organiza�ons to enhance viable aquaculture investments.  

ii. Increasing awareness and understanding of challenges and opportuni�es for enhancing 
investments in aquaculture in Africa.   

iii. Discuss available financial guidelines, tools, frameworks, insurance schemes, cer�fica�on 
processes, de-risking mechanisms and knowledge resources. 

iv. Share experiences and strategies to transform these challenges into opportuni�es.  
 
 
Expected output of the workshop 

Mee�ng Report and Sector Specific recommenda�ons for ac�on towards viable financing and 
investment op�ons and strategies for sustainable aquaculture value chains in African aquaculture. 

Target audience 

Public sector (e.g., government officers, public organiza�ons, etc), private sector (e.g., farmers, 
associa�ons, coopera�ves, processors, exporters, feed companies, etc), investors, researchers, 
academia, and other related aquaculture stakeholders (e.g., cer�fica�on companies, equipment, 
materials, gene�cs, addi�ves, biosecurity, digital tools, AI solu�on providers).  
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Agenda 

Time Topic Speaker 
Session 1: Financing Landscape for Sustainable Aquaculture Development (08.30h - 10.15h) 
 

08.30h - 08.35h Opening Remarks IFC and WB Managers 
08.35h - 08.55h Keynote: The state of Aquaculture Finance and Investment in Africa. AquaSpark 
08.55h - 09.10h Public financing of aquaculture ac�vi�es in Africa Harrison Charo-Karisa 
09.10h - 09.25h Role of the IFC in Private Sector Aquaculture Financing Sarah Morsi 
09.25h - 10.15h Q&A session All par�cipants 
10.15h - 10.30h Coffee Break 

Time Session 2: Unlocking the Potential of Aquaculture Development in Africa (10.30h - 12.30h) 
 

10.30h - 11.30h 
Expert panel: How to unlock investments in the region from an 
investment fund’s perspec�ve. 
Followed by Q&A session 

Experts:  
Government representa�ves, 
private sector and 
global/regional finance 
ins�tu�ons  

11.30h - 12.30h 
Expert panel: Sector scalability, expansion, intensifica�on and 
diversifica�on: African challenges and opportuni�es 
Followed by Q&A session 

Experts:  
Government representa�ves, 
private sector and 
global/regional finance 
ins�tu�on 

12.30h - 13.30h Lunch Break 
Time Session 3:  Transforming challenges into opportunities in the aquaculture value chain (13.30-15.30h) 

13.30h - 13.40h Tunisia: Investment environment in Tunisian aquaculture: scalability 
and market access. TBD 

13.40h - 13.50h Malawi: Na�onal aquaculture strategic plan and investment 
limita�ons and opportuni�es for SMEs. Jacqueline Kazembe 

13.50h - 14.00h. Ghana: Investment environment in the aquaculture sector in Ghana. Jacob Adzikah 
14.00h - 14.10h Mozambique: Na�onal perspec�ves towards enhanced sustainable 

aquabusiness development. Ana Paula Santana Afonso  

14.10h - 14.20h Tanzania: Investment environment in Tanzanian aquaculture. Nazael Madalla 
14.20h - 15.30h Expert panel including presenters from Tunisia, Malawi, Ghana 

Mozambique and Tanzania 
Q&A session 

All par�cipants 

15.30h - 15.45h Coffee Break 
Time Working group discussion: Accelera�ng Aquaculture Financing– Next Steps (15.45h – 17.30h) 

15.45h - 16.30h Working Group discussion on next steps towards accelera�ng 
aquaculture financing (proposed 5 Working Groups): 
- De-risking mechanisms 
- Governance and regulatory framework 
- Market Infrastructure 
- Improved access to quality input supply 
- Markets: Cer�fica�on and standardiza�on 

All par�cipants 
Moderators: WB, IFC, FAO, 
Futurefish, and AquaSpark. 

16.30h - 17.30h Presenta�ons of the Working Groups back to the plenary All par�cipants 
17.30h - 18.00h Recommenda�ons and Wrap Up Session (17.30h - 18.00h) 
17.30h - 17.40h Final conclusions and recommenda�ons WB Manager 
17.40h - 17.50h Final remarks from the audience All par�cipants 
17.50h - 18.00h Closing Remarks IFC Manager 

 


